Appendix Section TEAM OBSERVER FORM
NAME (Last, First, MI) TEAM NUMBER SCENARIO DATE TIME
MISSION ELEMENTS/EVENTS RATINGS REMARKS

PHASE I: PLAN

A. Develop MSN Aids

1. Comm Worksheet
2. Chart

3. Fighter Flow Sheet
4. Fact Sheet

B. Contracts Internal to AWACS Teams

1. Communications

2. Console Set-up

3. MSN Tasks (Primary/Assist) WD, AST
4. Objectives

C. Contracts External to AWACS Teams

1. Communications
3. MSN Tasks (Primary/Assist) WD, AST
3. Objectives

D. Pre-brief Pilots

1. Objectives

2. Standards (Wing & Squadron)
3. ATO compliance

4. ROE

RATING CRITERIA:

0 = No Ability or Knowledge. Task Failure.

NA =Not Applicable  NO = Not Observed NP = Not performed

2 = Limited Proficiency. Recognizes & Corrects Errors with Team Recovery. Mission Degraded.

3 = Proficient. No mission impacting errors. Team reacts correctly in current situations.
4 = Highly Proficient. Prevents errors. Team anticipates future situations. Plans ahead.

1 = Lacks Proficiency (Coordination, Communication, Cohesion). Uncorrected Errors. Degraded Mission Outcome or Endangered Friendly Forces.
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Appendix Section TEAM OBSERVER FORM

NAME (Last, First, MI') TEAM NUMBER SCENARIO DATE TIME

MISSION ELEMENTS/EVENTS RATINGS REMARKS

PHASE IlI: MISSION EXECUTION
A. Communication in Accordance w/3-1 & Unit Standards
Internal to AWACS Teams
External to AWACS Teams
1. Continuum of Control
2. IAW AFTTP 3- Land Unit Standards
3.C? (Clear, Concise, Correct)

4. Correct Cdl-Sign

B. S/A & Picture
Internal to AWACS Teams
External to AWACS Teams
1. Core Information

2. Communication Cadence
3. Accurate Picture
4. Recognizing/Voicing Maneuvers
C. MSN Execution
Interna to AWACS Teams
Externa to AWACS Teams
1. ATO Execution
2. Contract Execution
3. Adaptive Replanning (Flexibility, Problem-Solving, Contingency)
RATING CRITERIA:
NA =Not Applicable  NO = Not Observed NP = Not performed
0 = No Ability or Knowledge. Task Failure.
1 = Lacks Proficiency (Coordination, Communication, Cohesion). Uncorrected Errors. Degraded Mission Outcome or Endangered Friendly Forces.
2 = Limited Proficiency. Recognizes & Corrects Errors with Team Recovery. Mission Degraded.

3 = Proficient. No mission impacting errors. Team reacts correctly in current situations.
4 = Highly Proficient. Prevents errors. Team anticipates future situations. Plans ahead.
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Appendix Section TEAM OBSERVER FORM

NAME (Last, First, MI') TEAM NUMBER SCENARIO DATE TIME

MISSION ELEMENTS/EVENTS RATINGS REMARKS

PHASE I1l: TEAM DEBRIEF
A. Reconstruct Engagement (Internal to AWACS Teams) I 1T 1T 1 1 1 1]

1. Review Recording
2. Highlight Conflicts/Problems

B. Evauate Own Objs. (WD, AST) (Interna to AWACS Teams) I I I I I I I I
1. Mission Support
2. Contracts (MSN Tasks)
C. Equipment (Internal to AWACS Teams) I 1T 1T 1 1 1 1]
1. Communication & Check-Out
2. Console Assignments & Check-outs
3. Failures/Alibis
A. Team Mission Exec. (External to AWACS Teams) I I I I I I I I
1. Support Priority Objectives
2. WD/AST Train Objs.
3. Failures & Alibis
B. Information Exchange (External to AWACS Teams)
Interna to AWACS Teams
Externa to AWACS Teams
1. SA (Shared Mental Picture)
2. Lessons Learned (Suggestions for Improvement)

RATING CRITERIA:
NA =Not Applicable  NO = Not Observed NP = Not performed
0 = No Ability or Knowledge. Task Failure.
1 = Lacks Proficiency (Coordination, Communication, Cohesion). Uncorrected Errors. Degraded Mission Outcome or Endangered Friendly Forces.

2 = Limited Proficiency. Recognizes & Corrects Errors with Team Recovery. Mission Degraded.

3 = Proficient. No mission impacting errors. Team reacts correctly in current situations.
4 = Highly Proficient. Prevents errors. Team anticipates future situations. Plans ahead.
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