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ScopeScope

•• Focused at operational and tactical levels Focused at operational and tactical levels 
of command, while accommodating of command, while accommodating 
strategic  guidance and reporting to the strategic  guidance and reporting to the 
strategic levelstrategic level

•• Addresses all C2 functions, all JOCsAddresses all C2 functions, all JOCs
•• Conditions, standards, CONOPS focused Conditions, standards, CONOPS focused 

on MCOon MCO



Military ProblemMilitary Problem
•• How to exercise effective C2:How to exercise effective C2:

–– Of interdependent joint forcesOf interdependent joint forces
–– In coalition and interagency operationsIn coalition and interagency operations
–– In complex, distributed, simultaneous In complex, distributed, simultaneous 

operations against a variety of adversariesoperations against a variety of adversaries
–– In the presence of uncertainty, ambiguity, In the presence of uncertainty, ambiguity, 

rapid changerapid change
–– Any time and anywhere, including on the Any time and anywhere, including on the 

move, in transition, and from austere sitesmove, in transition, and from austere sites



Central and Supporting IdeasCentral and Supporting Ideas
•• Central ideasCentral ideas

–– Decentralization of decision authority whenever Decentralization of decision authority whenever 
appropriateappropriate

–– Collaborative C2 processesCollaborative C2 processes
–– LeaderLeader--centric presentations of actionable informationcentric presentations of actionable information

•• Supporting ideasSupporting ideas
–– Parallel, distributed planning and execution Parallel, distributed planning and execution 

managementmanagement
–– EffectsEffects--based approachbased approach
–– SelfSelf--synchronization of subordinate forcessynchronization of subordinate forces
–– Flexible approach to joint force and staff organizationFlexible approach to joint force and staff organization



BackupBackup



Relation to Joint C2 Functional Relation to Joint C2 Functional 
ConceptConcept

•• Builds upon Joint C2 FCBuilds upon Joint C2 FC
•• Refines key ideas, capabilities, and Refines key ideas, capabilities, and 

attributes to meet needs of JICattributes to meet needs of JIC
•• Develops associated tasks, conditions, and Develops associated tasks, conditions, and 

standardsstandards



AssumptionsAssumptions

•• The following key enablers will be The following key enablers will be 
available, but may be degraded in some available, but may be degraded in some 
situations: situations: 
–– Secure, trusted, global networking Secure, trusted, global networking 

infrastructureinfrastructure
–– Core enterprise servicesCore enterprise services
–– Battlespace awareness information available Battlespace awareness information available 

at all levels of commandat all levels of command



Enduring PrinciplesEnduring Principles

•• Unity of command/effortUnity of command/effort
•• Authority and accountability of the Authority and accountability of the 

commandercommander
•• OffensiveOffensive



C2 CapabilitiesC2 Capabilities
•• Exercise command leadershipExercise command leadership
•• Establish/adapt command structures to enable Establish/adapt command structures to enable 

both global and regional collaborationboth global and regional collaboration
•• Develop and maintain shared situational Develop and maintain shared situational 

awareness and understandingawareness and understanding
•• Communicate commanderCommunicate commander’’s intent and guidances intent and guidance
•• Plan collaborativelyPlan collaboratively
•• Synchronize execution across all domainsSynchronize execution across all domains
•• Monitor execution, assess effects, and adapt Monitor execution, assess effects, and adapt 

operationsoperations
•• Leverage mission partnersLeverage mission partners



C2 AttributesC2 Attributes
•• AccessibilityAccessibility
•• AccuracyAccuracy
•• AgilityAgility
•• CoherenceCoherence
•• CohesionCohesion
•• CompletenessCompleteness
•• FlexibilityFlexibility
•• ForesightForesight
•• InnovationInnovation
•• InteroperabilityInteroperability

•• Morale Morale 
•• Operational TrustOperational Trust
•• RelevanceRelevance
•• ResponsivenessResponsiveness
•• RobustnessRobustness
•• SecuritySecurity
•• SpeedSpeed
•• SuitabilitySuitability
•• TimelinessTimeliness
•• UnderstandingUnderstanding





C2 is more than an enabler! C2 is more than an enabler! 
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