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Concept - Seabasing 

NCW – FORCEnet

Objective – provide (insert 
verb here) platform to fight 
next war from sovereign US 
territory

Needs – All other branches 
connect to its network 
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Army’s Response to TransformationArmy’s Response to Transformation

Concept – Joint Battle 
Command and Control 
Management System 

NCW – BCMS

Objective – Establish the 
Army as the single point 
coordinator for future military 
operations. 

Needs – All other branches 
connect to its network 



Air Force Response to TransformationAir Force Response to Transformation

Concept – Global CONOPS 

NCW – Air/Space C2 

Objective – Air Force is 
coordinates air assets to 
engage global targets

Needs – All other branches 
connect to its network 



The Problem….
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Fundamentally re-structure the acquisition process
Establish DOD wide architectural standards
Insulate acquisition from politics 
Move executive purchasing authority to the Office 
of Force Transformation 
Sec. Def and Joint Chiefs select from packages of 
transformational purchases – no line item
Increase tactical funding at combatant commander 
level – for rapid purchasing capability
Create inter-branch innovation competition
Remove levels of oversight as much as possible
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The Full Details Can be 
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