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MissionMission

To improve the way we command and To improve the way we command and 
manage the Joint and Multinational manage the Joint and Multinational 
battlespacebattlespace, both now and in the future, both now and in the future
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An agile taskAn agile task--oriented joint forceoriented joint force
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Reflections on MNE03Reflections on MNE03

Effects Based OperationsEffects Based Operations
Understanding of overarching conceptUnderstanding of overarching concept
Need for a coherent Need for a coherent PolPol/Mil, Joint Framework/Mil, Joint Framework

Distributed PlanningDistributed Planning
Potential for horizontal and vertical planning collaboratively aPotential for horizontal and vertical planning collaboratively and nd 
simultaneouslysimultaneously
“Collaborative Information Environment” a good idea (IWS good)“Collaborative Information Environment” a good idea (IWS good)

ButBut……
Emerging facility to store and manage ‘infinite’ amounts of dataEmerging facility to store and manage ‘infinite’ amounts of data
can confusecan confuse
Planning process can become a production line Planning process can become a production line -- impact on impact on 
operational tempooperational tempo
Need to visualise information in a commanderNeed to visualise information in a commander--friendly way friendly way 
(currently view through a “drinking straw”)(currently view through a “drinking straw”)
New skills and abilities New skills and abilities -- conveying Intent, scoreconveying Intent, score--back, trustback, trust



Reflections on MNE03 Reflections on MNE03 (cont’d)(cont’d)

StructuresStructures
New Staff Structure: from Napoleonic J1New Staff Structure: from Napoleonic J1--9 to 4 (Ops, plans, 9 to 4 (Ops, plans, 
knowledge management and Information Superiority)knowledge management and Information Superiority) --
Boards/Centres/Cells approach?Boards/Centres/Cells approach?
Need to accommodate IM and IX functions Need to accommodate IM and IX functions -- Information Information 
SuperioritySuperiority
Knowledge Management within an HQ is increasingly critical for Knowledge Management within an HQ is increasingly critical for 
networked opsnetworked ops

ONAONA
Each MNE country developing differentEach MNE country developing different ONA’sONA’s: : shouldshould give same give same 
end product, but fusion lengthy and expensive.end product, but fusion lengthy and expensive.
Problems with reliability of information:Problems with reliability of information: Comd Comd will want to know will want to know 
provenance.  How does it fit with intelligence protocols?  Trustprovenance.  How does it fit with intelligence protocols?  Trusted ed 
source?source?
Probably when it can make links and relationships available whicProbably when it can make links and relationships available which h 
would not otherwise be obvious.would not otherwise be obvious.
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Main Effort

Selection and TrainingSelection and Training
Collaborative WorkingCollaborative Working
EBO and metricsEBO and metrics
Joint Operations Picture (JOP)Joint Operations Picture (JOP)
HQ structuresHQ structures
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Joint Operations Picture

VKBs – Virtual Knowledge bases
REP – Recognised Environmental Picture
JLP – Joint Logistics Picture

RAP – Recognised Air Picture
RLP – Recognised Land Picture

RMP – Recognised Maritime Picture

Common Coherent Data Sets but 
Tailorable Views of the Battlespace

RSFP – Recognised SF Picture
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