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Summary of the case studie conducted by Reinfor ce Business I nnovation for the
Office of Force Transformation: Task Force Fox

The case study on Task Force Fox focuses on the NATO Peace Support Mission Amber
Fox in the period 3Q-4Q 2002. This mission supported the first democratic electionsin
the Former Y ugoslavian Republic of Macedonia. Taskforce Fox changed lead nation mid
2002 from Germany to the Netherlands. The Netherlands applied Network Centric
concepts to conduct this peace support mission very effectively. The SIS C2 system
was utilized in addition to other innovative NCO related technologies and practices. The
focus of this study is on understanding the dynamics of how the NCO technologies and
practices were utilized and how this impacted organizational performance. This case
study offersimportant insightsinto OOTW in a network centric environment.



