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Introduction & Background v

Read our paper!

As engineers, we
communicate via
information-dense media.
The poor communication
style of endless bullet-list
Neanderthal grunts leads to
a poor cognitive style
counter to critical thinking
and engineering reasoning.
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Abstract

This paper incorporates what is termed an ingquiry model inte a mode] of information
warfare. An inquiry model describes an organization’s belief system. often unarticulated,
about how they process information and make decisions. The paper takes the position
that different organizations have different inquiry systems. and effective information
warfare operations requires one to tailor actions to exploit the adversary’s inquiry
system. Different inquiry systems are vulnerable to different types of nusinformation or
actions. Moreover, information warfare actions that are effective against one type of
nquiry system may not be effective against another. The paper contributes to the
literature on information warfare by describing a means to incorporate the adversary™s
worldview into the analysis of what 1s effective. The paper describes the model and
discusses ifs application to information warfare.
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Inquiry System Models
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Lockian Model
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Leibnizian Model
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Kantian Model
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Hegelian Model
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Singerian Model
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Enterprises & Decision Making

« A Decision is the selection of a course of action
from among alternatives; a commitment of
resources

« Decision making is at the heart of management
responsibilities

Decision Making Process

Identify Understand Generate Select
Problem Problem Alternatives Alternative

« Routine decisions versus non-routine decisions
Who makes the decision - at what level?
Who decides what is routine and what is not?
Organization design & culture

Environment
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Centralization/Decentralization
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Decision Policies & Formalization

Decision policies: Rules that guide how decisions are made
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IW & Socio-Technical Considerations

© Miller, Miller, and Shattuck, 2007
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Operations Against Lockian Systenfs”
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Operations Against Leibnizian Syste
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Operations Against Kantian Systere”
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Operations Against Hegelian Syste
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Operations Against Singerian Syste
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Summary & Conclusions
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