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m J Goal

 Develop and demonstrate concepts supporting
time-sensitive operational planning process
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Process Support & Collaboration Tools
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mv Collaborative Operations Planning System
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An integrated flexible suite of planning, decision-aid and
workflow management tools aimed at supporting
Distributed Military Processes (e.g., CFOPP)
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Generic Capabilities

Process Management — Graphical Design and implementation of Process
: Templates (e.g. OPP, Crisis Action Planning and Condensed IPB);
—— .| Automated Staff Check and Activation; Manage staff, roles, activities and
7 ' workflows; Manage approval process (brainstorming, revision, pre-approval
and approval).

Distributed Collaboration —Distributed Collaborative
Workspace with integrated tools foster sharing of data and
tools across workgroups / agencies; Direct Conduit to MS
Outlook and Exchange Serve; Chat with Possibility to
integrate SameTime; Possible Interfacing with VTC

= Distributed Document Management — Automated
| document management; Distributed document editing
(Check in/check out); Change Management (Version
control); Handle any document format (doc, ppt, avi,
etc.);

—s  Automated WEB Master — Self

~ 1 Maintained WEB Consultation Center for
Real-Time Information Access; Supports

XML/XSL; Document Handling; Possible
bridging with CommandView
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Enhanced Collaborative OPP Capabilities

Initiation — Higher HQ Initiating Directives Review; Initiation Assessment
and Commander's Initial Guidance (Initial Wng O in case of time sensitive
planning); Planning Staff Check and Activation; Battle Rhythm; Planning
tool selection

Orientation — Provide Condensed IPB Estimates; Staff Estimates
and Deductions; Operational Design Support; Strange Analysis;
Initial Forces Estimates; Mission Analysis Brief production;
Planning Guidance

COA Development — Campaign Designer and Concept
Development; Time and Space Synchronization for Friendly

and Adversary COAs; OnMap Collaborative Planning; ORBAT
and C2 Structuring Tool; Simulation; Analysis; Comparison;

Information and Decision Briefs; CONOPs

Plan Development — Automated SOR; OPLAN /
Campaign Plan; Management of Annexes; Plan
Review; Possibility to redo any step and update
any output;

Automated Production — Automated and
Tailored reports and outputs information
in accordance with organizational
templates; Choice of formats; Web Push
and Hide; Interoperability




@7 3 Screens Setup (Planning)

Shortcuts

COA
Synchronization

OnMap
Planning

Mission
Analysis

/ &
1) =1 -] = s =
| 77— -
v
v
&
(=] t
= ~
-
e =
T
I B
[ T ] e
+ _;"_.'-_ 1 s - +
: | e
M OBO34a0 AL MnET, S XHE
— —~—

BEGE

ORBAT
Browser

Defence R&D Canada °* R & D pour la défense Canada




ST

[slaeaaxwean] =4

| comenecveten comneieen - ' = 2
[ Exd ek 3 GBSl =i
Gptrost Cpaion g l.m. l.m. — JmoW"L_' i
Ll ) 5%
- M) bt B rap i Evedoen ¥
Deacicion Wskis i now
Dstition Citesia BioE T L) ¥
P T Crnrin Lising Casd Hsthodd Pagsam) Evebn st Evehmgon pistin Exctdoons -]
7 Tiery Hegh Holh Hoh
[y Lo Juery Low L
£ < ey Low &
Convigpre (08 Progeries s
Vslow Sl Chart
[y Lo Pt Eved i [vers L @
e B0R ity sy Evehmin ek -
Evnkmbion Paputs o
Evpast b (574 Toawes
=IOl
Wil f Fabyunn L3
Sty Anshyoic
Fies T v iy e Mt
Axsigned Actidiss E b
=l |: gy G el BHek, Hig S| i5)
e T T T
=R | o B Sk Bl [ Bt crs 1 B S 7
»
e [ Cormrton i 21| eunin iteen Hard Eal
- e Hesiinas Wtk [ et nemita i [ B Harimat CopyOiBg e
ey Boi Farm#ic Bue!
o ¥ By~ FORTHERS
i I Proyows 2 ol ass_
= ¥ Prsss & DEPLOMERT
o 17 i rever petsins |
Ll A, 017 e e e -
- ENT i
81 concmmgeent [Eo Fxja ko=@
| Coplanai 2| frenr ez
1711002 by 2006] v et "
1191:2547 by 2008] i et fon zezaien COW Develepart <
) =]
=3t CCATF 65 1 CONnech] o sasuion GO Dersogresnt.
B craaas peimmint

L ey

C [rkeames gmuwmw.. unkitkesd - Poird.

Defence R&D Canada °* R & D pour la défense Canada



&,
L ‘}

COPIlanS System Architecture Overview
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97 COPlanS Architecture
s

/ COPIanS Rich Client \

OPP Modules Supporting Modules

COA Development Chat
Plan Development Document Repository

Plan Review Administration

[ Application Framework ] [ Data Access Layer ]
COPlanS Web Client O O

Web Browser [ Communication Layer

[
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/COPIanS Socket Server \
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Chat

COPlanS Web Server
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Update
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[ Data Access Layer ] [ Data Access Layer ]
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180 180

Oracle Data Server
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Orientation

COA Dev.

Plan Dev.
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+ Objectives
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+ Lessons Leamed
Develop Initial Enemy COAs
Develop Initial Own COAs
Present Information Brief
Comd Provides Further Guidance
COA Validation

+ COA Wargaming
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ements elements

End state /I\
|

Transition Conditions

Critical Facts/
Assumptions

onstraints/
estraints

O O

Strengths/
Weaknesses

Assigned Tas

Sequel
Implied Tasks

|
uel
Plan

l Plan

Bra
Plan

—————— e T ——— 9



@7 Links between elements of the CFOPP
e
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NATO Operations Planning! and Force Activation?
Political Military Level (NAC/MC and Nations)
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@7 Dynamic Link Management

f =

The CFOPP elements require a link enforcement concept to create
Integrity between elements.

EBEX

Type: Influence SoUrce: |Limitati|:|n 1 | E]

B Link Properties [Mew Link]

Created By: |admin | Target: |Threat 1 |E]

Current Status: o Walid

Staktus Hiskory | Descripkion

Yalidated By Date Skakus
Mon Dec 15 14:07:37 EST 2003

Explanation:

The Lirmitation L1-1 (Limitation 1) has heen attached on 151907 Dec 2008,

Last change: The Status History has been modified on 1519072 Dec 2008 by the user admin. The value For the Figld
a4 Explanation has been changed.




& Threat Properties [Threat 1]

| (o4 TH-1

Flan: Flan &

Short Skatement: |Threat 1

| Cakegory: |

Initial Reisk.:
Ak | vl [uaf |

analysis | Discussion | Dependencies | Mitigation

Affects:

b | Sense:

Status |

Walidate Invalidate

Depends on:

Status

Global:

& Threat Properties [Threat 1]

Sustainability:

1D TH-1

Plan: Plan &

Short Statement: |Threat 1

| Cakegory: |

Initial Risk:

Bict: | v| e | v| Sense: - Shield: Sustainability: Global:

Analysis || Discussion DEDEHdEnCiES|Mitigatinn|

validate

Invalidate

j(J Last change: The Link Mew Link has been added to the A

Affects:
Skatus | Created By Target Type
Walidate Invalidate N Delete
Depends on:
Status Created By SOurce | Type
Ay Warning adrin Lirnitation 1 Influence
Yalidate Invalidate e, .. l [ Delete l

j,‘ Last change: The Link Mew Link has been added ko the Analysis Element Threat 1 on 1519072 Dec 2008 by the user admin,

Apply

Close

X Thendt | (Il et

®, Probler (1) | 5 Chat [Orientation]

|The Lt stion LT- 1 {(Linitstion 1) Fes Been delabed on 171 54022 Dec 2000,




@7 Plan Management
e

This is the capability to manage Operation Plan (OPLAN) and
Contingency Plan (CONPLAN).

@#New Plan Wizard > . x|

Overview Plan Template

1. Campaign Plan Properties Select a template to use For creating the new plan,

2. Theater Of Operation

3. Plan Template

4, Plan Properties " Mone (Mew Empty Plan)

5. Import Elerments Fram HHO Plan

. Key Infarmations and Plan Description ¥ Contingency Plan

7. Critical Timings

9, Area of Operation P 2 Inspeckid s

10. Summary FRuEe e el OMPLAN DRIFTWOOD

Mame: I =i _I

Select Cancel |

4 Previous Mlexk b TSt Cancel |




ﬁNew Plan Wizard

Overview

. Campaign Plan Propetties

. Theater OF Operation

. Plan Template

. Plan Properties

. Import Elemnents from HHG Plan

. Key Informations and Plan Description
. Critical Timings

. Supporting Documents

e R o e

. Area of Operation
10, Surnrnary

Import Elements from HHQ Plan
Select the Analysis Elements to import from the Higher Headquarter Flan.

= I (GG Centers of Gravity
o [T D Inter Gow't Coord (Strat)
= I [ Facts | Assumptions
- I [£2 supplementary Federal Funding
-7 Formal RCMP Request
Y2010 Games Security
CF Plans and COMPLANS
Public Safety Support
Auth ko perform Public Service b
Arrangements with OGDs, RCMP and other civil authorities
WORAD ko pravide capabilities in sp of asrospace security

| v

Legal Arangements

- [~ £ Inteligence Gathering

=} [ I3 Limikations

- [ ° International commitments to remain
- [T @) Domnestic Operations

- [~ @) Response Capability

[T @) Procurement

o S Risclasire af °F Securiby Achivities LI

A Previous |

Select Al |
Clear All |

Einist Cancel |

E New Plan Wizard

Overview

. Campaign Plan Properties

. Theater OF Operation

. Contingency Plan

. Plan Properties

. Key Informations and Plan Description
. Critical Timings

. Supporting Documents

. Area of Operation

[ R e R R

+ Surarnary

Critical Timings

100002 332008 ]

Critical Timings :

(o] Relative To Description
Send parachutes [ + 32 hours D-Day
Securize beaches D+ 2 D-Day
Build artificial bridge D+ 4 D-Day
Christrnas 250000Z Dec 2008 Mone (Absoluke)
Time before D-Day Invalid Date D-Day

[ Add ][ Edit ][ Remave ]

’ 4 Previous ]| Mext p |




97 Center of Gravity Analysis
L=

The Center of Gravity Analysis display is a tool, located in the
Orientation stage, to create and visualize links between COGs,
CCs, CRs, CVs and DPs.

[ [MB strategic] - Centers of Gravity Analysis
@ s OO0 ,&E [#] Shaw Names
S
COG-1 »(CC-ST-1 »| CR-ST-6 > &
MNew Center OF Gravity Mew Critical Capability MNew Critical Requirement Mew Critical Vulnerability New Decisive Point
COG-2 »{ CC-ST-2 > CR-ST-5 =“ I
MNew Center OF Gravity Mew Critical Capability MNew Critical Requirem Mew Critical Vulnerability New Decisive Point
POP-2
Mew Critical Vulnerability MNew Decisive Point
New Center Of Gravity Mew Critical Capability MNew Critical Requirement Mew Critical Vulnerability New Decisive Point
MNew Critical Requirement Mew Critical Vulnerability MNew Decisive Point
'
Mew Critical Capability MNew Critical Requirement Mew Critical Vulnerability New Decisive Point
COG-4 »(CC-ST-2) »| CR-sT-8 > 1
New Center OF Grawity Mew Critical Capabiliby MNew Critical Requirement Mew Critical Vulnerability New Decisive Point
Mew Critical Capability MNew Critical Requirement Mew Critical Vulnerability New Decisive Point
i ]h
Mew Critical Requirement Mew Critical Vulnerability New Decisive Point [ ]["
>




| "} [Plan B.1] - Centers of Gravity Analysis [ x
@ ' oOoodo A —| [ Show MNames

| £ | £ || Analysis Explorer &) B | Mavigator & n:':
5|8 - <
2|2 || B g Strengths - a
(@) @D ~[@es | [WER P o | R
: § W =y =
(cos-2} I >[cRsT-4 ] > [CwWER\ ———pi2 VE S desrengthe  § =
R [ # Strength C E E
| g s 4 Strength D E E
[ = Weaknesses E
Critical Requirement [+~ |, Dedsive Points =
ID: CR-5T-4 E
Name: Strength D
=L Ll IR
o 3
100%:

[ 7] [Plan B.1] - Centers of Gravity Analysis [ % [ ) Critical Capability Properties [Strength X] [ x

1D: CC-5T-5 Flan: FlanB.1 . X * ‘ EIE

Short Statement: |Strength X Strength: Mew Strength
Affiliation: Adversary Magniﬁer a

Analysis | Dependendes

Analysis: + ﬂ
|
—————fPR

bed

Deduction:

@) Lsstchange: The Gritical Capability Strength X has been modified on 19221227 Jan 2009 by the user admin. The value for the field Short Statementhas been changed.

Apply Close



- Decisive Point Analysis
Cs ‘/ 4

The Decisive Point Analysis allows the planner to graphically
manage the sequencing of DPs, their relations, influences and

line of operations.

Ik [VOI - Decisive Point Analysis] - Decisive Point Analysis

A <O []5howMames  Analysis: |VOI - Decisive Paint Anal... %
Obj ectives 2% @‘j o ® £ i
B 577G assats activatad for suppart o k2 S
[ consequence Manag rtad 8 S
W rublic Support achieved T E
Communications Flan axecuted 'g_ 5
Public Support & positive madia 2 - - 2
| ] Idantify vessal classified as VOI e a2 =
=+ Chijectives ® i
[ peterrance or Intarcapt Complatad I Commurications Pla E (= =
O FRa-deployment to standing tasks [ Consequence Mana E =
] -k
B Fositive Media Covarage Achiaved 7 w ]
W o Deterrence or Inten i}
VOI rasponsibiltias and coordination sl i g
<
O vios based threat is neutralized ey
[ ITFG Assets activat
Fositive Media Cove
Public Suppart & pos
[E Public Support achie
’ [0 Re-deployment ta sl
* ' * *—SDp-12—* * *—SDP-10* * “—PDP-8_* * --[0] W01 based threat is
Conduck maritime sovereignty and [l 01 responsibilities ¢
Conduct airborne patrols of the maritime _t? Plan Tasks
Identify and react to potential threats o i
De-conflict use of CF Facitlities B ACC -EPT Sp move
Patrol rnaritirne approaches to Vancouver E] ACC - BPT assistin
- (2] ACC - BPT augmeni
g ACC - BPT conduck o

(] >

e —ptace—s 3

New DP Analysis

DF Analysis Properties X t$ad

Centers af Gravity \E‘l
Phases

Lines of Operation
Objectives

Effects

|4

Tasks 3 >




E Lines of Operation [DP Analysis Al

Functionnal Lines Of Operation:

Sequence | jin}

| Mame

Color | Description

FL-1

FL-3

Functional Line A

Functional Line C

Fumonal ——

@

for the field A&me has been changed.

[ Mew ] [ Select... ] [ Delete ]
Environmental Lines Of Operation:
Sequence s jin} Mame | Color | Description ‘..
1 EL-4 Naval B 3
2 EL-3 Land ] I
3 EL-2 Air O
4 EL-1 Joint | ]
|
’ New... ] [ Select... ] ’ Delete ]

@ Last change: The Degsive Foint Analyvsic DP Analysis A has been modified on 1922377 Jan 2009 by the uzer admin. The value

Apply Close

DDﬂisiuePnilthmrtis[Deﬁsi\nePnint(] O x
ID: PDP-1

Shor

(| High Value Targe

Functionnal Line Of Operation: Functional Line B

Dedisive Point C

Analysis | Dependencies I Tasks I Environmental Lines Of Operation

Decisive Point Analysis: DP Analysis A

Category:

Affiliation:

Phase:

Objective:

COwn
Warning

Objective B

Analysis:

Deduction:

0 Last change: The Task Task A has been deleted from the Decisive Point Decisive Point C on 2021357 Jan 2009 by the user admin.

Apply

Close




&Y Criteria Management

(=

This computer-based tool provides management functions for
different types of criteria related to the CFOPP.

[ Criteria Set Properties [ New Criteria Set ] O x |
Name: New Criteria Set
Operation Category: \Domestic -
Force Employment Scenario: _Suppnrl to Law Enforcement -
Criteria | Description | Camplete Description
Factor = Name D ‘Weight Preference Threshold | Indifference Threshold | Weto Threshold ‘With Passing Threshold | Optimization Direction | Uncertainky Level
(Complexity Operations Complexity 4 0.01 0.3 100000.0 (] Minimize
Logistics Complexity 5 0.03 0.15 0.1 100000.0 |:| Minimize
Command and Control Complexity & 0.05 0.15 0.1 100000.0 [} Minimize
Flexibility Cavering Operational Tasks 1 0.03 0.1 0.05 100000.0 (] Maximize
Cavering Mission's Possible Locations 2 0.03 0.1 0.05 100000.0 (] Maximize
Covering Enemy's Courses of Acti... |3 0.03 0.2 0.1 100000.0 =] Maximize
Optimum Use of Resour... |Optimum Use of Resources 8 0.02 100000.0 50000.0 100000.0 (] Minimize
Risk Impack of the Sensors Coverage .., |9 0.04 0.15 0.1 100000.0 [} Minimize
Military Personnel Loss 10 0.2 0.15 0.1 100000.0 [} Minimize
Possible Collateral Damage 11 0.1 0.12 0.1 pRagan-n = s
= bl
Canfrontation Risk 12 0.06 0.12 0.1 L_I'ﬂ L [B MEDAL] O x |
COA RE|iahi|\t?f. 13 0.25 0.15 0.1 Name = Viable Accepted By Accepted At
Human Reliability 14 0.07 0.2 0.1 |Acceptable @]
Complete =
ey T g e
Feasible admin 0422137 Mar 2009
Suitable =)
COA viability
Name: Exdusive

Viable  Accepted By: admin Accepted At 0422192 Mar 2009

Description:

Is the COA fundamentally different from the others that are being developed?

Comments:

&) Lestchange: The COA Viabilty Feasible has been modified on 0422197 Mar 2009 by the user admin. The value for the field Accepted Byhas been changed.




| £| Search Evaluation Criteria E

Searched Elements: :Criteria from Doctrine

Conditions:
Type of Operations: :Domestic

Location:

Resulk:

w | | All Scenarios

Factor Criterion
Factor 1 Criterion A

Factor 4 Criterion K

Search ] [ Details

Copy ko Plan ] [ Close

E Select Criterion @

| All Criteria

# Covering Operational Tasks

# Covering Mission’s Possible Locations
----- # Covering Enemy’s COA

----- # Operations Complexity

----- # Logistics Complexity

..... . .

Factars

. Flexibility

# Covering Operational Tasks

# Covering Mission’s Possible Locations
# Covering Enemy’s COA

| Complexity

 Criteria Sets

| Set A (Domestic Operation - Scenario i)
# Criterion 1

# Criterion 2

# Criterion 3

# Criterion 5
# Criterion &
# Criterion 8
| Set C (Expedition Operation - Scenatio i)
# Criterion 2

|£| Search Evaluation Criteria

Conditions:

Type of Operations: :NI Categories

Searched Elements: :Criteria fram Similar Operations -

~ | | All Scenarios

é--PIan A.ii (Scenario B)

[=-Operation B (Expedition)
‘Plan B.i (Scenario A)

Location:
Resulk:
Criterion Factar Lessons Learned
[=l-Operation A (Domestic)
B ‘Plan A.i (Scenario A)
Factar 2 Lesson learned For criterion 1.,
Factor 1 Lesson learned for criterion 2.
Factor 1 Lesson learned 1 for criterion 3.

Lesson learned 2 for criterion 3.

Factor2  |Lesson learned For criterion 1.

Factor 5
Factar &

Factor 2

Factor 5
Factar &
Factar 1

Lesson learned For criterion 4.,
Lesson learned For criterion 5.

Lesson learned 1 for criterion 1.
Lesson learned 2 For criterion 1.
Lesson learned 3 for criterion 1.
Mo Lesson Learned.

Lesson learned For criterion 5.
Lesson learned for criterion 6.

Search ] [ Details

Copy ko Plan ] [ Close




R*;)7 Decision-Matrix Management
L

approaches.

This computer-based tool supports decision-matrixes with the
flexibility to use numerical as well as descriptive analytical

Descriptive | Mumerical|

Criteria Weight BROMZE MEDAL GOLD MEDAL

Operations Complexity 0.4 >
Logistics Complexity 1.0 _ Mo Log Support

Command and Control Complexity (e B
Sustainabhility n3

Optimum Use of Resources 0.4

Impact of the Sensors Coverage Gap n.4a

Military Personnel Loss 0.5 b

Analysis | Cnmment|

fdvantages:

Disadvantages:

Marne:

MNarmne

Lo Suppoark

Too many logistics Tasks

Mew, .,

Delete

MNew., ..

Delete




Descriptivel Murnerical |

ERONZE MEDAL
1 very High
[ very High
1 very High
2
2
3 rediurm
I redium
= Extremely High
B Very Low
2
B Very Low
2
Missing Evaluation

GOLD MEDAL

Mizsing Evaluation

Missing Evaluation
B Very Low
Missing Evaluation
Mis=ing Evaluation
I Lo

Miszing Evaluation
Missing Evaluation
Miszing Evaluation
1

Missing Evaluation
Missing Evaluation
Missing Evaluation
ing Exaluation

riteria Weight Dptimization Direction
Operations Complexity 0.4 Maximize
Logistics Complexity 1.0 Maximize
Command and Control Complexity 0.3 Maximize
Sustainabhility 0.3 Maximize
Optimum Use of Resources 0.5 Maximize
Impact of the Sensors Coverage Gap 0.4 Maximize
Military Personnel Loss 0.5 Maximize
Collateral Damage 0.5 Maximize
Confrontation Risk 0.4 Maximize
COA Reliability 0.4 Maximize
Human Reliability 0.3 Maximize
Covering Enemy’s Courses of Actions 0.4 Maximize
Covering Mission's Possihle Locations 1.0  [Maximize
Cowvering Operational T Rranking view: Grash bl (oo s
Graph =
Histogram
Relevance: |Mi55ing Bk M  New Cg b g?::r;w -3
Evaluation: I: New COA1 | i[::a:::“ P
Wy COA [lew €543 <] prabediot 7 |
— Why €A [l Conz <] s btterthan [lmecon 1 7] 7 |

P e i &

__New COA 2 e £

Justification: AsuEoAS i

Theretore, there is 1 evidences that New COA 2is af least a5 good s other actions
Criterions that shown these evidences are the tollowing

® Risk (Weight 0 37 250000000000005)

There is 2 evidences thal other actions are betber than Mew C0A 2
Critrions that shown these evidences are the following

@ Cost (Weight 0 2589999999999399)
@ Flexiblity (Weight 0 3585)

Wity New COA 2 is better thaw New COA 17

[Berw COA 2 i3 better than New COA 1 becaute of the veto threshold of criterions Risk

Wity New COA 2 is better thaw New COA 37

Flaxbility
L)
20

0




i o
Risk Management
(- ‘/ J

The purpose of risk management for CF operations is to

effectively identify, analyze, evaluate and control all types of
risk.

& Threat Properties [Threat 1]

j(sR TH-1 Plan: Plan A
Short Statement: |Threat 1 | Cakegary: | v|
Initial Risk:

At | V| (alaf | V| Sense: | Shield: Sustainability: Global:

Analysis | Discussion | Dependencies | Mitigation
Risk Evaluation Matriz |
finalysis: | Probability
Severity Frequent Ciccasional Seldarn Lnlikely
Catastrophic
Critical
Marginal
Megligible I
Deduction: ik Applicable ] [ |Unspecified ] | ik |
Causes:
(] Short Statement Category Probability
Ca-1 [ew Cause Qccasional
e, .. ] l Selact... ] Delete
Last change: The Threst Threat 1 has been modified on 1621002 Dec 2008 by the user admin, The walue for the Figld Brokability has been
changed.




Threat Properties [ Threat 1]

(o] TH-1 Plan: Plan A
short Statement: |Threat 1 Cakegaory: w |
Initial Risk:
Ak | - | [nlat | - | Sense: Shigld: Sustainability: Elobal:
Analysis | Discussion | Dependencies | Mitigation |
Residual Risk by Coa:
(s} Mame Act Sense Shield Sustainability Global
1 CoA Mat Spe... ... (%] Mat Specified [%] Mot Specified ] Mot Specified [ Maderate Risk. Evaluation Matrix |
2 CoAZ Mot Spe., <+ [¥] Mot Specified [] Mot Specified %] Mot Specified M Extremely ... Probabilicy
Severity Occasional Seldom
Catastrophic H
Critical M
Residual Risk: —
Marginal
Ak | | oo | Sense: | | Shigld: | Sustainability: Global: Megligible M
Mitigated Mot Applicable ] [ Unspecified ] | ok |
Controls:
] Short Statement Zakegary
Tew. ., Select... Delete
] Last change: The Threst Threat 1 has been modified on 1621002 Dec 2008 by the user admin. The valus For the Field Probability has been
changed. : .
® Risk Matrix [Plan A]
Initial Risk:
— Preliminary Risk Matrix Score
| Probability
Severity Frequent | Likely Occasional Seldom Unlikely
Catastrophic
Critical
Mai
! [ [
Residual Risk:
COAs ~
Marme
= oAl
idual Risk Score Matrix
Probability
Severity Frequent Likely Occasional Seldom Unlikely
Catastrophic
Critical 1
Marginal
= Coa2
Residual Risk Score Matrix
Probability
Severity Frequent Likely DOccasional seldom Unlikely
Catastrophic _
Critical
Marginal
v
j,‘ Last change: The C2A COA 2 has been added to the Plan Plan A on 1522022 Dec 2008 by the user admin.




@7 Conclusion
L

» 7 tools have been implemented into COPlanS

« Basic Mechanisms are now there to implement
more advance concepts for each one of these tools.

o Better visualisation approaches need to be
developed

Defence R&D Canada °* R & D pour la défense Canada
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