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Campaign Planning Tools

CFOPP
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Goal

• Develop and demonstrate concepts supporting 
time-sensitive operational planning process
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Process Support & Collaboration Tools

@ Massey 2008

+

CFOPP
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Collaborative Operations Planning System 
COPlanS

An integrated flexible suite of planning, decision-aid and 
workflow management tools aimed at supporting 

Distributed Military Processes (e.g., CFOPP)
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Generic Capabilities 

Distributed Document Management – Automated 
document management; Distributed document editing 
(Check in/check out); Change Management (Version 
control); Handle any document format (doc, ppt, avi, 
etc.);

Process Management – Graphical Design and implementation of Process 
Templates (e.g. OPP, Crisis Action Planning and Condensed IPB); 
Automated Staff Check and Activation; Manage staff, roles, activities and 
workflows; Manage approval process (brainstorming, revision, pre-approval 
and approval).

Automated WEB Master – Self 
Maintained WEB Consultation Center for 
Real-Time Information Access; Supports 
XML/XSL; Document Handling; Possible 
bridging with CommandView

Distributed Collaboration –Distributed Collaborative 
Workspace with integrated tools foster sharing of data and 
tools across workgroups / agencies; Direct Conduit to MS 
Outlook and Exchange Serve; Chat with Possibility to 
integrate SameTime; Possible Interfacing with VTC
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Enhanced Collaborative OPP Capabilities 

Plan Development – Automated SOR; OPLAN / 
Campaign Plan; Management of Annexes; Plan 
Review; Possibility to redo any step and update 
any output; 

Automated Production – Automated and 
Tailored reports and outputs information 
in accordance with organizational 
templates; Choice of formats; Web Push 
and Hide; Interoperability

Orientation – Provide Condensed IPB Estimates; Staff Estimates 
and Deductions; Operational Design Support; Strange Analysis; 
Initial Forces Estimates; Mission Analysis Brief production; 
Planning Guidance

COA Development – Campaign Designer and Concept 
Development; Time and Space Synchronization for Friendly 
and Adversary COAs; OnMap Collaborative Planning; ORBAT 
and C2 Structuring Tool; Simulation; Analysis; Comparison; 
Information and Decision Briefs; CONOPs

Initiation – Higher HQ Initiating Directives Review; Initiation Assessment 
and Commander's Initial Guidance (Initial Wng O in case of time sensitive 
planning); Planning Staff Check and Activation; Battle Rhythm; Planning 
tool selection



Defence R&D Canada    • R & D pour la défense Canada

3 Screens Setup (Planning)
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Decision Support
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COPlanS System Architecture Overview 
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COPlanS Architecture

COPlanS Socket Server 
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Links between elements of the CFOPP

Orientation COA Development Plan Development
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Dynamic Link Management

The CFOPP elements require a link enforcement concept to create 
integrity between elements. 
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Dynamic Link Management
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Plan Management
This is the capability to manage Operation Plan (OPLAN) and 
Contingency Plan (CONPLAN). 
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Plan Management
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Center of Gravity Analysis

The Center of Gravity Analysis display is a tool, located in the 
Orientation stage, to create and visualize links between COGs, 
CCs, CRs, CVs and DPs. 
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Center of Gravity Analysis
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Decisive Point Analysis

The Decisive Point Analysis allows the planner to graphically 
manage the sequencing of DPs, their relations, influences and 
line of operations.
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Criteria Management

This computer-based tool provides management functions for 
different types of criteria related to the CFOPP. 
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Decision-Matrix Management

This computer-based tool supports decision-matrixes with the 
flexibility to use numerical as well as descriptive analytical 
approaches. 
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Risk Management

The purpose of risk management for CF operations is to  
effectively identify, analyze, evaluate and control all types of 
risk. 
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Conclusion

• 7 tools have been implemented into COPlanS

• Basic Mechanisms are now there to implement 
more advance concepts for each one of these tools.

• Better visualisation approaches need to be 
developed
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