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How we think about conflict

Traditional Model

Major Combat

Peace Crisis " 'War | Post- |Peace
Response Conflict
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Spectrum of “Real World” Operations

Major Combat

e e S el 7 L
" Peace %ﬂﬁf? 'war | Post- C(xg!,jgeacel

Response Conflict

Peacekeeping Counterinsurgency
Persuasion Law Enforcement Peacemaking Security N
Dissuasion Police Operations Strl.ke Econowc/?ohﬂcal
Deterrence Sanctions Enforcement  Major Combat Stabilization
Presence Blockade Humanitarian Assistance/
Cooperation Evacuation Disaster Relief
Collaboration Social Works

Humanitarian Assistance/
Disaster Relief
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What does that mean?

Major Combat

) g )
" Peace %ﬂﬁf? " 'war | Post- C(xg!,jgeacel

Response Conflict

eIncreasing human dimension
eIncreasing complexity

*Cross spectrum

sIncreasing “whole of government” effort
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Complicated vs. Complex

Complicated/ Linear

= Solving

= Whole equal to the sum of the
parts

= Qutputs proportionate to inputs

» Repeatable results

= Predictable chain of causes and
effects

Complex/ Non-linear

= Bounding

= Whole not equal to the sum of
the parts

= Qutputs not proportionate to
Inputs

= Results not repeatable

= No predictable chain of causes
and effeCtS 13" ICCRST #214.ppt | 5
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The System of Complex Adaptive Systems

Supranational

Societal O"

Organization ‘ ""
A .

Group . .
Q!’MO AT Sociological

Organism Seleivicied Biological

Organ 00000000

Cell 00000000000000
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Vertical and Lateral Networking

International

State/ Society

Department/
Community

Agency/
Organization

Group/ Unit

Individual
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Stovepipes or Cylinders of Excellence?

Interagency/

All of Government

AIDE

/
Organizations ©77'

NGOs ©

ACO/ACT

UN

Insurgents

Neutrals

*International Security Force Afghanistan s cosrwwum|8
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Individuals do this ALL the time!

Son @
O A O%.

—
Husband ©7/‘ 4 <L/
/ Insurgents
Little League ; O
Coach |
Subordinate

Church Leader Boss




The Triangle

Authority

Coercive—Collaborative
Continuum

\

\ \ Community
Autonomy ¢ \ Voluntary
Independence ¢/ Collective
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“Big Picture”

Understanding

Speed
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Scale

Duration

Scope

Detailed
Understanding
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Individual

A

Community / Stovepipe

(o] 2

Detailed

Understanding

Duration |y

Authority

A | Scale

Duration

Duration

. | Scale

Detailed
Understanding

Detailed

Understanding
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Limits of Consensus

Scale IN
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Single

AcCtor

dependence on

How What actor wants or Actor’s concept of how ) needed contextual
. . : actor’s S
frequently intends to achieve (ends --- to achieve . appreciation:
: understanding of .
changed means) Intention (ways) scope | resolution
context
Defend core values none not applicable
Protect/advance interests
(Metric: success/ failure) Strategy very high very wide low
Enduring Achieve desired overall end-state
l very high very wide low
as
environment Desired operational
evolves and end-state stratagem very high wide medium
understanding (Metric: indicators/proxies)
develops
l course of action high restricted high
as siwation and | pesired outcomes/ high restricted high
understanding effects/objectives 9 9
of it
develops plan medium narrow higher
moment by tasks low specific very high
aspects
moment
procedures low local very high
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Two Actors

What can change: What is ‘benefit'?
= Values ends Enhanced outcome against one’s:
= |ntents = Values
= Strategies wavs = ntents
= Plans Y = Strategies
"
Tasks s = Plans
= Capabilities = Tasks
Asymmetric changes . )
> More room for improvement ﬁ)sy,\%rrgertgg:mbforﬁgtpmvem ent
on one side than the other?

A gets all the benefit
A does all the changing
B gets no benefit

on one side than the other?
or
->More weight given to one’s

or

->More weight given to one’s
benefit than the other's?

A gets all the benefit
A doesn't change
B gets no benefit

A gets most of the benefit
A does 1/2 the changing

B doesn't change B gets a lttle benefit benefit than the other's? B does all the changing
B does 1/2 the changing
AandBarei (ﬁapengent . \/ A exploitser ™
orAlearnsfromB SO /74?/;9 ) / manrpﬁlates B
S~ \6/08‘3 / Prag A
Aless ‘mature’? >~y 4 A mers powerfu :
A gets 1/2 the benefit S \:%0,,7 v ~~~ B less compete| ~ 9ets 1/2 the benefi
A does all the changing B more competent ~ %y / - PELEl A doesn't change
B gets 1/2 benefit So ’0’6’.9 / - B gets 1/2 benefit
B doesn't change S / =" B does all the changing
~ S _- =
Nl -
N/ -
_________________________Tzﬁualfy?)‘é_ i Who
et S~ Benefits
- ~
Prae S
B gets all the benefit - e_‘g,a\N A gets alittle benefit N B gets all the benefit
E doesn't Ehan%e B more powerful e Tae s S do;es 112 tth? tchhatr)\gingrt B les3“mature’? /E do;es all ttJhe cfhtangin
gets no benefit - gets most of the benefi gets no benefi
A does all the changing Aless CO’mEe/te‘m' B does 1/2 the changing A more compele\nt A doesn't change
B exploits 0=~ - B\\\"de . t
nlanip'u'rates A an are In Qen en
s or Bleamns from AN~ /B
A Who changes B
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Multi-Actors

Primacy of a shared problem

Primacy of an individual
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Which Direction?

: Social icati
Philosophy | <=~ _ —p | COMmunications
Networking Networking

It’s about the People!!
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