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The Changed Operational Environment 
Within an ecosystem across a spectrum of operational scenarios
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It’s about enabling Strategic Agility: 
Convergence of Models, Services & Events
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The Long Tail of Enterprise Software Demand

Large IT Systems Small IT Systems

Adapted from: Chris Anderson, The Long Tail, Hyperion Press, New York 2006
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The Need for a Different Approach
Classical Custom Development Approach Falls Short
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The Net-Centric Vision - Composite Applications
Combining End-User Experience with Cross-System Application Integration
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Situational, Collaboration Centric Processes
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Importance of a Community of Interest to Lay 
the Foundation for Ease of Use
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Defense Organization need to establish an 
Enterprise SOA Governance Framework
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Illustrative Example of a Situational Composite

A multinational coalition 
has been deployed to 
provide humanitarian 
assistance to the local 
population. Internally 
Displaced People and 
refugees have fled to 
camps. There is a critical 
shortage of supplies at one 
camp and the coalition has 
been asked to help.

You order the necessary 
critical supplies after 
analyzing where the potential 
supporting organizations are 
located along with their 
available stock, the current 
weather, traffic situation and 
emergency measure alerts

Use Case

Situational Composites
Act on immediate, unpredictable business events 
supporting individuals or communities

Are rapidly created by end-users through mash up 
capabilities

Bridge structured processes and collaborative activities

Can be captured and used as best-practices
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Situational Composite Applications Address 
the Long Tail of Defense Requirements

Address the 
informational needs 
of decision makers

Current generation is 
very comfortable 
with composing and 
sharing through 
COIs

Decision makers can 
interact with the system 
in a non-technical way

Agility through composition 
versus custom 
development, fits within a 
well managed SOA 
Governance framework 

Understandable, 
contextually 
relevant, and 
actionable 
knowledge
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Thank you!
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