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The main challenges for the IDC2-
concept are to:

« Facilitate increased pre-understanding within the whole
organization.

* Using the synergy of the whole organizations collective
Intellectual capacity,

* Provide decision makers with the comprehensive
situational understanding at the right time.

e Synchronize C2 activities, in a way that mini-mises time
delays within and between command levels.

« Achieve dynamic decision-making by embedded
functions to continually search for new ways to succeed,
as well as functions to correct discovered flaws.
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Dialogue

Dialogue creates the opportunity for coherent, collective
thought instead of fragmentation, because it is a way to
step back and consciously notice how we are thinking
and feeling.

Dialogue is talking with three special hallmarks:

1. Equality.

2. Compassionate listening.

3. Readiness to make all underlying assumptions that’s
behind your intentions visible.

[1]William Isaacs, “Dialogen”, 2000, ISBN 91-89388-20-8, p 11.
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The three most important conclusions about
iIntegrated C2 are that:

* Integrated planning will lead to a deeper understanding
of what is to be accomplished and a mutual commitment
to the actions required to reach the goals.

e Integrated C2 (including situation assessment) will lead
to mutual understanding and an enhanced collective
awareness.

e Integrated assessment including also the lowest
hierarchical levels:
— will reflect the local situation,
— will allow room for attention at higher command levels, and

— will constitute always relevant local and subjective assessments
even though they do not represent an absolute truth.
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Non Hierarchic Information Flow
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The most important conclusion about “Non
Hierarchic Information Flow” is that:

 The ability and permission to make
assessments on all hierarchical levels and
beyond organisational boundaries could
strengthen mission command and reduce
organisational vulnerability.
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Dynamic decision making

= Vost Important IS to claniy tne ERdisiaie:
* During Execution are coordination andimenitoring made to accomplishrtnis.
» The coordination are made towards the Endl State, not the plan.

Effects End state
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Dynamic Decision Making
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 Distributed dynamic decision making
allows decision makers to lead In
situations that are continuously changing.
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Effects and Systems thinking
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Distributed, assembled-on-
demands, temporary command unit
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IDC? Concept
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Mission

Actions
Intention
(Understanding, Advance
planning, End state) Effects
Monitor

(Tactical situation picture,
Discrepancies)
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Adapting IDC? within the armed
forces

 In august 2007 the chief of the Swedish
army decided that the IDC2 concept is to
be adopted by the Swedish army during
2008 and then evaluated.
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New development NEC3
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