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Knowledge Transfer Challenges éf\%

PrelerencelbIVersihy:
Learning, lleaching, Sharng, lrusting, Privacy, Eormality

INFO/INDUSTRIAL AGE GAP
4 BRIDGETOO FiRs

AGELT 1921 2325 2729 3133 3537 3941 4345 4749 5153 5557 5961 8365 65769 71
DECADE  10's 00's 90's 80’s 70's 60'S

Projected To 2011



lt"st About the People (U2) Not IT: \g’{

Pemands; Personaliansiormanion




Knoewledge: Transier Program I 8,

Prioritize Tiranster Needs

Map Knowledge Assets

Capture e Access

Enculturate oreor Tmdelicious

Balance Asset Investments i —

“Strategic. . Ops  Tactical
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Knowledge Network Analysis AN/

[Decision Aid withy Metrics

Work Perfernmance: Network: Displays
Knowledge Gain/Less Assessments
Priontized Transfer Needs
Homophily-hased Mentoring

Best Capture Metheds

Recognizes Sharers, Collaboratoers, and
_Ikely: Suceessors

_everages Corporate Knowledge

No Outside Help Needed (Easy, Quick, Cheap)
Shoews Empleyees Are Valued




0 Learn More, Stand on Sheulders, {2
NI
MILEENNIALS RISING; DEERP. SMARTS; WORLDIS ELAT, MEDICI EEEECT,

WORKING KNOWLEDGE; SPRINGBOARD; BLINKS HIDDEN POWER OF
SOCIAL NETWORKS and

@nline Works blogs, wikis and etherrWeb 2.0 applications

Google for Knoewledge, Discover & Join Blogospheres
Collaborate via Wikis (Wikilnfo, Intellipedia) Tihank Gardeners
Blog on JournalNSA andfintelink; Make: YourWisdom|Accessible
BE BOLD: Speak Out, Talk:Back; Link & Rate @thers Online
Seek Millenniali\Work Eorce Help, Accept/Meet Tiheir Needs

Collaboration' Is a Social Art, Tthe Net Is Just Tihe Platform

Need Helpz 44 3-479-8998) rmizgui@nsa.goV, or
Intellipedias IS THE SOCIAL NETWGORK: THAT MATTERS



Knoewledge Network Analysis

NSA Knowledge Transfer Program
Chary lzquierdo, Director
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DIRNSA Requested Pilot N

Demo Ultility: off SNA for Internal NSA
Tfacit & Implicit Knewledge: Transfer

Interview Time
UCINet/NetDraw: License

Sought Key Knowledge Set Need
Leaders Could Not Name It, But Could
Name Go-to People
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KINA Pilet Process (SNA + SAR) @’\%

Who Do Yoeu Go To For Woerk Knowledge?
\erified Notes In Writing

People with Attributes & Expertise Nodes
2o P & P to E Links

Quantified Attributes, Characteristics
Mapped Performance Network

Sought & Accepted Display Interpretations
Collaberatively Got Insights, Recommenadations
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Interviewed
Not Interviewed
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Knewledge Seugnt

People
Expertise

ctivity - Watch
Monitoring
Activity —
Watch Digger




Expertise

People
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7 )
Results R

119 Expertise Areas, Majority NSA Specific
Others Key Too, 1 Gene Still Sharing, 1 Tactical

New Cryptoelogic Acquisition Field Expanded
Basic, Journeyman, Master LLevels

Rehired Lost Key Player, Retained Knowledge
Successor Named, Self-Formed Mentor Pair
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Pllot Conclusion V{H\X\JM%

Exposes/Measures Collaboeration
Defines Key Knowledge Content
Discovers Best at Sharng
Confirms And Denies “Bias”
ldentifies Specific Less RIsks
Inferms Risk Mitigation

Suggests By Name Sucecession



Next Steps 5,
- W%

Start With Work Performance, Go-to’s
Use SAR o Gather Data, Interpret Results
Use SINA To Measure, Visualize Network

Overarnching (Remedial) Education Strategy.
Proselytize, Gain Converts Thrul Goed Woerks



0 Learn More, Stand on Sheulders, {2
NI
MILEENNIALS RISING; DEERP. SMARTS; WORLDIS ELAT, MEDICI EEEECT,

WORKING KNOWLEDGE; SPRINGBOARD; BLINKS HIDDEN POWER OF
SOCIAL NETWORKS and

@nline Works blogs, wikis and etherWeb 2.0/ applications

Google for Knewledge, Discoyver & Join Blogospheres
Collaborate vias Wikis (Wikilnfo, Intellipedia) Tihank Gardeners
Blog on JournalNSA and/intelink; Make: Your Wisdom Accessible
BE BOLD: Speak Out;, Talk:Back; Link & Rate @thers Online
Seek Millenniali\Work Eorce Help, Accept/Meet Tiheir Needs

Collaboration' Is a Social Art, Tthe Net Is Just Tihe Platform

Need Help2 44 38-479-8998) rmizqui@nsa.goV, or
Intellipedias IT'S THE SOCIALL NETWORK: THAT MATTERS
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