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NATO and Non-NATO Actors Interaction
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Military Obstacles to Interaction
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S Spectrum of Interaction =————————
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» Awareness: Transparency and information sharing enhances shared view of the engagement space.

» De-confliction: Shared view avoids interference and encourages economies in activities - self-synchronize.

* Cooperation:

Shared view and economies encourage common purposes and goals —“Ad Hoc.”

» Coherence: Common goals and trust leads to comprehensive actions — “Concerted Planning and Action.”




CD&E Plan for Civil-Military Interaction
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CFC/CMO Purpose

Mechanism to:

“Facilitate interaction and Improve Iinformation
sharing between civilian and military actors during
natural and man-made crises in order to establish
a sense of shared awareness of the engagement
space.”

Not a planning tool - provides input to the
knowledge base

Low order assessments by CFC Knowledge
Managers. More formal through CIMIC Trends
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Situational Awareness Model
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SA Model Scenario

“Devastating Earthquake”

How can we go from ISA
to Shared Situational
Awareness?
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Approaches to Situational Awareness
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CFC/CMO
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CFC-CMO: Benefits of IKM
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Pulled vs. Pushed Information

CFC/CMO

“Push” — User selected
RSS feeds and CFC
Reports e-mailed to

relevant users.

e Less interactive; Automatic feed — info sent
directly to users

. Less selected information

* No discovery of new information

Information

 Limited view
 No time spent looking for information

Informa I

tion

v User

More interactive; User decides when and where
More selected Information — only get what you want
More detailed information

Holistic view — venue for discovery of new
information

Need time to navigate portal and/or interact with KMs




Need for Virtual Meeting Space (I)
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Need for Virtual Meeting Space (ll)
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CIVIL-MILITARY OVERVIEW
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CMO Consortium - Reachback
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CFC/CMO Capability Pillars

“Access to Relevant

Information”

“Reachback to
Subject-Matter
Experts”

Whiteboard
Virtual

Presence Meeting

“Virtual Collaborative Space”




CFC/CMO Development Challenges

Sharing of unclassified information from military
domain

Fears of encroachment on organizational turf
from both military and civilian actors

NGO fears of association with or co-option by
military

Lack of adequate collaboration and geospatial
and tools on CMO

Consortium partners




Questions?




