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JeTInformation Agess
SNoTHer, Bellland Drucker = Som@tﬂ@%ﬁ
WEIOr shifitin technology o Information Age,

L—‘rlf“ﬂJ r( MaeIRsHlitNPNeIeERIZations

rlelyw proposes Web of Inclusion to
SJiphesize organlzatlons more web-like in
S mr e and inclusive in their operations.

Tra Sformatlon shaped by increasing range,
:t:-:?' aepth portability and ubiquity of the capacity
~ to leverage robust information, technologies.

== Tofﬂer s Powershift- Power moves from the top
to the bottom and from the center to the
PEriphery.




e post-industiial society

iofters knoy 20 OE SeCIEt 2 -

ENewledge—not land, access tol capital, ownership
Bitadvanced tools or hierarchical status—determines
if)e vmu Jty off erganizations In the post-industrial
envw ment.

-':--. ¥ S"tO Inherent instability

= —'.1— : - e '_

E‘romotes diversity and democratization
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= “J-Can also be applied to military organizations
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Selgesen’s /e Web or Inc/gy.oz

SESEH ﬂmally on studies; of women: eadership
WomEnR souohitolEad theireroanizations, fiom
UIERCENLET fiather than the top
Veasjide Jj’ CISIOn making In those on the firont
IMESTeIcat the periphery

> AG r-*e dlnated unit of concentric circles rather
= i’: *a nlerarchy of precisely articulated levels

iphery In these organizations perceived as
permeable

s Fostered direct communication among
constituents, rather than communication up and
down a chain of command.
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EOUIEKINGS Of POWEN: expertlse connectlons
Ol—‘f'JQf]r—l cIL[ERlOffLY. O O0S[T[0)]

rljem chles fiavor positional’ pewer, Wehs
IEVOIRLIE POWEr Off connections

SV EIR E‘aders A military pursue integration,
rla Sentralization, access, listening and
SCONIRUOUS Iearnlng are adept problem-
soivers In a world ofi volatility, uncertainty,
5 compIeX|ty and ambiguity—VUCA

- & Hierarchical leaders in military pursue
compartmentalization, centralization,
protective firewalls and codified procedures,
miss key signals in operational environment

e Alberts” and Hayes’ “Power to the Edge”
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SNEhElike organizations draw SW*
ele)Vzl] ge from |m‘,@Lmal POW Ures




Dolbcigle the;_@formaﬁﬁﬁg?’

S States mllltary has Iong been adapting to the
tion age and been at the forefront of information
( ,,a
| _ﬁRPA to day-to-day operations
i Ty sees fast changing world related to Info Age,
__:_.—-’ ansnational threats as requiring a robust response
%; — Globallzatlon and the GWOT
-* Radical Islam, the “Long War” and 4" Generation Warfare
®  The military-technology link began in the 1970s with the
advent of “Revolution in Military Affairs”
® RMA morphed into “Military Transformation”
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e L ransformation .=

daeNsresivent, 1lwill begin an.imme —
SONpIE ehensive reviewiofiour. military — the structure
SINISHGNICES, —the StatereiIts strategy the priorities; of

its oroctitament —cogeliciecl o eilesiclasaliguicElgha i
lmrler r” e Secretary oft Detense. | will give the

SEE rerrh rabread mandate — to challenge the status

_,.r dienvision a new archltecture of American

ISE _for decades to come. .

* _Candidate George W. Bush, Sept. 1999

R

== 5 revolutlon iIn military affairs is about more than
g bwldrng new high tech weapons... It's also about
new ways of thinking and new ways of fighting.
Preparing for the future will require us to think
differently and develop the kinds of forces and
capabilities that can adapt quickly to new challenges
and to unexpected circumstances.”

- Defense Secretary Rumsfeld, Jan. 2002 8



US. OM Transforrg_a_’[guiéagiﬂg.

..
2 JOm- V|S|on 2010 -

- “the CQ' Ga ozl tgnioleiia fior | WAMERCaNARTEd
=o1Ges will channel . Innovation of'its people and
EVEY; e ofh technolog|cal opportunities to achieve new

5101 effectiveness in joint warfighting.

_ JI Spectrum Dominance through the application
= -':-_;,;_:__-l?‘ Sew operational concepts within a joint

— Sframework of doctrine and programs.”

= “must carefully examine the traditional criteria
governing span of control and organizational layers
of the Services, commands and Defense agencies.
We will need organizations and processes that are
agile enough to exploit emerging technologies and

respond to diverse threats and enemy capabilities.”  °
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_ . - .
SIEHO & 21°" Centur =
SUERIQ! IS the result‘ﬁﬁrexperimen_t_ation PrOCEsSS

StahliShENYAIES SNt EorcES COMIMano
( JSJF( O V . creatediin 1999 from Atlantic Command
%Joor s€ 10) Goldwater=Nichols Act to bring about a

JEINTA ned Eorces.

_JF(“@ de3|gnated as center for transformation
- C ncept development and experimentation.

'_ ZJCS orders JFCOM to conduct Millennium Challenge
= _‘-_ '," - 2002, to develop SIFHQ —and for the GCCs to each
~  have one by FY 2005

e MCOZ2 followed Rapid Decisive Operations (RDO)
Analytical Wargame of 2000 and Unified Vision 2001
(UVO1)
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jand and Conirol
e "'lOér' CIphasiZIng the
C ablishing a standing, trained and
f:‘cldj Jément prior to the establishment of a

Jpint flask Force (JTF)

—-— =

;e on Importance ofi operational level and of
i mt Task Force as |mplementer
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Capability

'Eﬁﬁblélers

kﬁmﬁﬂﬁ_b'

‘trained & fuII’9‘=-"""""'

__resourced SJF

HQ

WARNORD

ALERTORD

EXORD

OPORD
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SIFHQ(CE) Employment Optienss

Y. " = - —IMajor
Illltary Engagement, | perations and

ecurity Cooperation, & Crisis Response Contingencies

Elrence

‘-JTF A5 Bu\?IIZrHOSnd COCOMNCIe
Built around operational level HQ

SJFHQ Service HQ e




ssentials For JFCOM'’s I\/I|I|tar
: TTa;@'matlo
SOIIPIIIESSE

\j\/gr'/’urrr QE'C'E B\/E

Avsy/stems perspectlve On the operational
emv]rmrr

AfirEifect ts=hased approach to joint planning and
OPErations

\.ﬂge Taboratlve Information environment

- 2 E ﬂanded partnering through the interagency and
~ multinational communities — JIACG, MNEs

-ﬁ-'

=
-'-‘_' ‘Not about high tech, but processes, organization and
procedures drawing heavily on lessons learned,

while ' leveraging commercially available IT

® [Focus Is on linking actions closely to objectives and
effects, based on information superiority and getting
the job done as quickly as possible.
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-HQ E_Ie.ments ——

eint.command and co —
us a syste;m;/‘stems analy3|s (SoSA)

-

P

nent prepared for immediate deployment
lr» to a GCC or JTE

rrrlmed 4effects Pased approach to joint planning
rm(] Q,@ e ﬁthﬂS

=" jeigzc fted Py an operational net assessment (ONA)
3 _:, = Of he focus area based on a SoSA analysis

_ =="e ‘Works through a robust CIE

'J'° Trained to work within an interagency, multinational
environment — through centers of excellence and

JIACGS
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Standing Joine Force Headguarters Ovoomization
Crossy-Frnctional Teans




Plans Chief Knowledge Management Chief
0-6 0-5

Aerospace Planner - I Intelligence Supervisor I ONA Supervisor -
0 0-5 0

-5
Knowledge Management Plans Info Superiority Ops ONA Network Analyst
0-4 0-4 E-7
Marine Planner KM Information Superiority Strategic Mobility Plans ISR Ops ONA Effects Planner
0-5 0-4/WO4 -5 - 0-5
Maritime Planner Transportation Ops Intelligence Plans Officer SoSA Political (CONT)
= 0-5 -4 0-5
Aerospace Ops 1 - SOF Planner Network Management Spec Personnel Plans SoSA Military (CONT)
0-5 0-5 WO4 0-3
[
Space (STO) ISR Collection Mgr SoSA Economic (CONT)
0-4 0-5
Current Intel Integrator SoSA Social (CONT)
E-8
i
S —
e = SOF Ops 2 (USN) SoSA Infrastructure (CONT)
F- ’ 0-4

Fires\Targeting 0-5 Deployment Planner 0-5 Effects Assess Plans 0-5 SoSA Information (CONT)

0
0

———

i - = o

_ e

| R C | Force Protection Planner 0-5

EW Specialist E-7

6 Contractor

| el Total 58 Mix 7




. HQ Assessment O —

SRlNcIISiormationn militan/ organizatiens -
ENEBLUNLErS as mMUCH IiFnot more “push PACK”
S mrl\ ANNRSHLUNGRS -

U0 adapted itS message to promote its
role c\no thie transformational enablers within
UIERCON mands (the customers)

SOIME! ofi its enablers were more accepted
;_g_}.i others CIE , EBO and SoSA.

_E-:—f.: \mixed response, gained ground when
~— assigned to assist in the GWOT as the Global
~ Synchronization Tool (GST).

s SJFHQ not a perfect “Web of Inclusion,” but
potential Is there

e SJFHQ a leading carrier of transformation
concepts
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H@rehieisthave helped to promote jointness in

- rr p-“ C -

PESTHVENansiormation inf NATO with: co-lo
NiEarCommand Tranip;matlon (Aﬁ?ﬂﬂ@ﬁolk
MBRIECOM/ SIEHQ engag'é'ment

SOIREVENYPUSHDAGK, “INENEalie REEmentalisteps
iBVenereitkey transiormational enablers: EBOrhas
seEEeN I major combat theaters; SeSA a growing
Edmolrlrc Intelligence Preparatlon of the
OO‘—‘chE pial Environment

T relgs sformational enablers increasingly are the new
- dge ﬂne for US and NATO

F:_i-'-_;i-"*ﬁ ne limitations are due to limitations of partners,

__::f:* “slichras the Interagency, still in its infancy, lacking
- resources.

" = More robust Interagency, increased role of State
Department’s S/CSR will enable SJIFHQ to play more
useful role

e SJEHO has already had multiple engagements and
demonstrated value-added, the true test of viability
as a C2 organization for the Information Age
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USNORTHCOM SJFHQ
Joint Task Force Democratic Conventjon — Jul 04 >
USNORTHCOM SJFHQ Joint Task Force Republican Conyentibn — Aug 04 inati — Mar —May 05
Vigilanigahield 07— Dec 06 ! all ¢ . P inati fag — May/—Jul 0
Ardent Sy 07/~ Apr-May.07. =y . 4 [—

USEUGOMIETE
( I “SMay-07
an 07

USHORIIHCOMES
Jointil Ol
SEpEO01I05]

Y Nadonal Seotit Jamoo
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Nar (Rart A) Ny 07
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USNORIH GO IEAE
Jointirask 2
SEPI=OCTI05]
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Joint forga i, 115, S & a0

| . SHACEISHITHES f;l&
2 Jul 05 136108 -
| \

| = USSOUIRICONS
Quaration IFeomorrow
20044

nos [gial
ApIR0Z=3an 051

- Apr — Janjoé
May 2007

[ASKIFOIC

ISAF

POHA 2008
U -COM SFBHO .

Doha Asian Games USPACOM SIFHQ
Doha, Qatar Talisman Saber (Part B) — Jun 07
Oct — Dec 06

USIFCOMIBIFHQ CE-B >
Combined JbJnt Task Force-
Horn of Africa
Mar — July 05
Jun 06 — present
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