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Approach - why Agility?

« How organisations can perform can only be determined through an
understanding of how they:

— wish to behave within environments (diverse and dispersed) and
— shape, and are shaped, by contexts and challenges (largely
unexpected)
* Hence, in acquiring 'agile capability', we need to:
— Describe (the environment):

* Including its components / actors (eg adversaries - that the
organisations will have to operate with) and

* nature (characteristics, stability etc), interactions,
interdependencies

— Describe (the organisations):

* the components and internal structures (C2 arrangemenisge
» the behaviours that are required for organisatio QmﬁtlQ
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Coalition Issues to Address (1)

* The nature of coalition operations implies the need to
rapidly configure incompatible or foreign systems into a
cohesive whole. Several key principles apply, that:

— diverse and disparate '‘come-as-you-are' elements are

provided by the coalition partners and integrating them
requires continuous, pro-active readjustment

— multiple coalitions may be active at any one time so a decision
In one may affect another concurrent operation

— coalition elements should be supported by appropriate C4l in
achieving 'unity of action' and the systems provided must be
robust, secure, dynamic and adaptable and must not unduly

constrain human actions



Coalition Issues to Address (2)

« Diversity and its consequences should be embraced:

— "Interoperability of the mind" is as important , if not more so,
than system interoperability (cultural, social, language etc)

— most coalitions will have commercial / civilian / NGO elements
- they will have diverse infrastructures

— coalitions consist of loosely connected elements working
semi-autonomously, and within their delegated authority,
towards a shared purpose and must be free to optimise locally
/ snatch fleeting opportunities etc

* There Is a pressing need to be able to set up coalition
organisations / systems rapidly (in order to exert decisive

advantage / deal with emerging crises)



How It Used to be (is!)
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The DART Framework
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A View of the DART Framework
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Boundaries Vary - Abllity to Change

'‘Conservative' Organisation

Design Time Assembly Time Run Time

Agile Organisation
Design Time Assembly Time Run Time

Software
Update




Comms Networks
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Applications and Services
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Organisational Networks
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Soclal Networks
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Exploiting the DART Landscape
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How Should we Do It?
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“Defining Capability”

“Employing Capability”
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Summary / Way Ahead

- Agility™ is essential to enable operational adaptation:

— The world is increasingly 'joined up' - boundaries between 'us’
and 'them' are blurred - coalitions are the norm

— 'Conflict' is more diverse and dispersed - the unexpected
should be expected - we need to be able to adapt!

« Coalition contexts (especially adversaries) are great
teachers ..

« We should exploit complexity in relation to Agile Coalition /
Edge Organisations:
— Build on existing complex systems work - embrace adaptation
— Employ Design, Assemble, Run-time concepts and

mechanisms
* Agility includes_'_rol@shmaqqq@iliﬁq@, qumegajﬁo@i%mrem,ﬂﬂmlal



Questions?
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2. The Confrontational
Environment

The multi-actor environment
Sensing and changing the environment




Why Reality is Complicated
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“Levers and Gauges Diagram”
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The Confrontational Environment

- The Multi-actor environment
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The Confrontational Environment

- The Multi-actor environment
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The Confrontational Environment

- The Multi-actor environment

Example

US lead
Coalition attacks
Afghanistan
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The Confrontational Environment

- The Multi-actor environment

Complex Environment Model
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The Confrontational Environment

- The Multi-actor environment
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