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1. Backaround . Reference & tasked the ALLC to provide leszons-leamed support to the pre-
deplayment collective training of the second of bwo ratations of staff augmentees to the Canadian-
led HO MMND (S conducted in ZAGREE, CROATIA during March 2001, This report constitutes
the lazzons leamed analysiz of the training conducted for the second ratation. |t is madelled after
reference B that walidated the training of the first rotation which was conducted in KINGSTON,
CANADA during August 2000,

2. Amy Simulation Centre [A5C) Support . For this second training period, HE MHND [S'wW) once
again contracted the A5C to support its HA OPl in the development and execution of the pre-
deplayment collective training programme in accardance with reference C. InZAGRER, the ASC
team mentored staff augmentees, delivered lectures requested, and evaluated the content and
conduct of the braining programme through the After Action Review [A4R) Process. Az in the first
training penod, the second braining audience was unanimous in it appreciation of the ASC's
efforts. Augmentess considered that mentaring by ASC obzerver-evaluatars was fundarmental b
the programme’s success.

3. Caveats .

a. Future Training. Because of the intermittent nature of this activity, there iz a requirement to leave
a paper brail that can support the planning of future HQ MND (5% pre-deployment collective
training penods, be they Canadian-led or otherwize. Consequently, all pertinent information on the:
content and design of the training conducted in ZAGREB in Mar 2007 has been included in this
daocument. Az a result, thiz report goes well beyand the nomal mandate of an ALLC analysis repart.
b. Document Design. Moreover, because some future readers of this analysis may not necessarily
be members of the Canadian Forces, this document has been composed with a potential multi-
national readership in mind,

c. Limitations . Despite it complateness, this report does not include a breakdown of the wariouz
reszource implications of such pre-deployment collective training. The determination of cost versus
benefit is conzidered ta be within the domain of the chain of command.

4, Aim . This document will present a lessons learned analysiz of the observations contributed by
members of the HO MMD [SW) staff during the ALLC Technical Assistance Visit [TAY) conducted
23-25 May 07 in theatre.
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7] Report Stuctures Activities (0)
Description: The requirement to conduct pre-deployment collective training for augmentees to HO MND [S'w). Bl
Observations (0}
a. Walidation of the Bequirement. Like their comrades of the first rotation, augmentees of the second ratation wha participated in the Information
53] Analysis Prajects Callection Plan had served for at least 40 days in theatre. All enthusiasticaly supparted the concept of pre-deployment collective training for they had Issues (0}
gL .. . zeet the difference that thiz type of preparation had made “on the ground”.  Even thoge who had participated in previous national raining and for whom
= 0 %y Predeployment Training Jequirement thiz preparation had represented pet another demand on their time, supported the concept of uniting and training elements of the divisional staff before Lessons (0}
@ Requirement % alidation deplayment ta the Bosnian Theatre of Operations [TADO]).
@ Organization and conduct Feedback (0}
[ Documents b. Indicators of Success. The analysiz of observations concluded the following indicators of training success:
{7 Feedback Documents (0)
[ Orgarizations [1] Self-Confidence.  The majority of participants felt that they had arrived in theatre “ready-to-go™ in their new jobs. thanks to the opportunities
[ Doctrine presented by the training programme. The majority felt that this training had answered their questions about their new jobs., with an impreszive
(] Task Suppart degree of precizion. &z in the training of the first rotation, the issue of self-confidence bazed on proper preparatory training was most often

£ Systems Task Help mentioned first in interviews and A&Rs.

----- [ Glozsaries

[2) Stress Reduction. Augmentees felt that the stresses of fitting into a new organization were reduced through contact with future co-workers
befare deploymant. This iz & sighificant observation in that the deplayment of the second rotation of augrentees coincidad with an abrupt
acceleration in the HQ s operational tempo due to several major izsues of non-compliance in the MRND [SW) AOR. Becauze the second rotation
found itzelf “under-the-guri” as soon ag it arived in theatre, their conclusions about the value of this training are especially impartart.

[3) Cohesion. Making team building the main effort paid considerable dividends. The stength of professional and personal relationships forged
during the training period permitted conzsiderable saving in adaptation time in realising a cohesive HO.

(4) MM Support.  Thers continues to be a multirnational “buy-in” at HE MED [SW) for pre-deployment collective training. The senior national
officers at HO MMD [5W) re-affirmed their support the concept. The ML MOD will spongor a similar training period in the Metherlands in
September before it azzumes LM status in Oct 2001, Augmentees from more than one TCH and with multiple Eoznia tours stated that this had
been the best kraining preparation they had ever received

ALLC Becommendation. Mo change from reference A. The CF should institutionalise this training concept for future rotations.
An appropriate CF agency should be systematically tasked to organise and conduct pre-deployment collective training for all
augmentees: when Canada assumes LN status for HQ MND [5W). Additionally, thiz should be the case if Canada undertakes
LM status for other MN commitments.
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