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Agenda

• Introduction
• KMS Purpose and Objectives
• Three perspectives

• Organization, Process and Objects and 
Systems

• Main Functionalities changes from the 
Army Lessons Learned to the Canadian 
Forces LL

• Conclusion
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KM projects within the Canadian Forces

ALLKW
Army Lessons Learned
Knowledge Warehouse

CFLLKW
Canadian Forces Lessons Learned
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Recognition

Canadian Information 
Productivity Awards (CIPA) 
2004

Canadian IT Project of the Year

Diamond Award of Excellence

Efficiency and Operational 
Improvements Gold Award

Efficiency and Operational 
Improvements Silver Award

CIO of the Year Award

Octas 2004
Winner – E-
Learning and 
Knowledge 
Management 
category
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KMS Purpose

• Assists the DND/CF to improve their 
Knowledge Management Process 
through several knowledge domains 
(e.g. Lessons Learned, Doctrine, 
LCSS);

• Improves management of knowledge;

• Allows feedback from DND/CF 
personnel on existing knowledge;

• Enables set-up of knowledge network 
(e.g. cross-references, search and 
navigation).
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Organization Perspective

• Improve Business Performance and the 
overall capacity to capture, manage and 
exploit a body of knowledge in support 
of individuals, groups and organization 
in order to seek: 
• What a person knows;
• What the others know;
• What does the Organization know
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Process and Objects Perspective
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Objects Perspective
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Relationships between Knowledge 
Objects within the Knowledge Base
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Systems perspectives

• KMS is a bilingual application that will 
provide the DND/CF with a tool to: 
• Structure and access their knowledge more 

efficiently;

• Facilitate sharing with one or more groups;

• Receive feedback from DND/CF personnel;

• Raise issues and act upon them;

• Identify requirements or lessons;

• Cross-reference knowledge objects.

• KMS is a multi-workflow, multi-user, and 
multi-element (Air, Land, Sea, Joint) tool.
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KMS Functionality Enhancement

• Knowledge Domain 
• Two Main Workspace Interfaces
• Knowledge Ownership and Sharing
• Knowledge Analysis Support
• Knowledge Reuse Actions
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DND KMS
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Login
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KMS Authoring and Analysis Workspace
(Windows Application)

Start-up layout Menus

Toolbars

Navigator

Object 
Window
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Knowledge Ownership Knowledge Sharing
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Shared Issue Indicator

Issue Shared with other Elements or Organizations
May be reused to support 
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Knowledge Analysis Support
• Activity Reporting History

Select International 
Operations

Reporting Structure
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Select Phase Warning

Knowledge Analysis Support
• Activity Reporting History
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Knowledge Analysis Support
• Activity Reporting History

Select Battle Procedure Subject
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Knowledge Analysis Support
• Activity Reporting History

Select Warning order question
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Knowledge Analysis Support
• Activity Reporting History

Read Observations and Comments 
from different Operations
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Search Criterias

Search Results

Knowledge Analysis Support
• Search
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Knowledge Analysis Support

Select the object from 
the search results list: 
Observation of a Unit

Access the object 
through the Web
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Select A Project analysis

Knowledge Analysis Support
• Project Analysis

Access Related Elements
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Knowledge Analysis Support
• Project Analysis

Select an Objective: 
Requirement Validation
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Knowledge Reuse Action

• Cross-Reference: object that relates to  
to another specific object (i.e. see also)

• Import or Link: object that is reuse 
without any modification within another 
structure

• Contextual Mapping: object that are 
proposed when a user request help in 
context
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Conclusion
• Embedding the Lessons Learned process 

within a business process to:
• Facilitate access to a Lesson

• New ways of doing business
• New roles and responsibilities to facilitate sharing between 

organization

• Taking advantage 
of the technology
• Increase support to 

knowledge analysts

• New version was 
Delivered on June 06.
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