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Our Fundamental Argument

Decision-making is becoming both more difficult and more
important in warfare

DMing itself provides a competitive advantage
No single DMing style satisfies operational requirements

Battle-Wisdom describes the ability to switch easily between
naturalistic and rational styles

There is a need to increase level of Battle-Wisdom in the force
o Need to target Battle-Wise people via recruiting

o Need to increase Battle-Wisdom of soldiers through education
and training

o Need to retain Battle-Wise soldiers already in the force
We will present numerous options for achieving these three goals
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Military Environments Increasingly Complex,
Uncertain, and Dynamic

Blurring lines between combatants and non-
combatants

Blurring lines between combat, stabilization,
and nation building

Urban terrain
Mix of terrorists, irregular, and regular forces

Enemy use of NetCentric technologies and
principles



Implications for Decision-Making
(DMing) are Profound

More responsibility pushed to junior ranks

Decisions become more complex,
ambiguous, and rapid

Implications of decisions can have global
consequences

Increased need to handle different types of
decisions in rapid succession




Decision-Making (DMing) Is A Competitive
Advantage in Military Operations

The ultimate attribute of the emerging American Way of War is the super-
empowerment of the war fighter.'

We want an adaptive organization full of problem solvers. We want them
to know how to think, not just what to think. [Emphasis added]>

Iraq ... is precisely the kind of unpredictable environment in which a
cohort of hidebound and inflexible officers would prove disastrous .. ..
the exigencies of the Iraq war are forcing decision-making downward;
tank captains tell of being handed authority, mid-battle, for tasks that
used to be reserved for colonels. [Emphasis added] *

'Arthur K. Cebrowski and Thomas P.M. Barnett, “The American Way of War” Proceedings of the U.S.
Naval Institute, January 2003, pp. 42-43.

2¢On the Record,” Government Executive, December 2004, p. 18.

3Dan Baum, “Battle Lessons: What the Generals Don’t Know,” The New Yorker, January 17, 2005, p.
44,



No Single DMing Style Satisfies Current

Operational Requirements

Boundary Conditions for Different Decision Strategies

Condition

Naturalistic Decisions

Rational Choice Decisions

Greater time pressure

More likely

Higher experience level

More likely

>

Dynamic conditions

More likely

Ill-defined goals

More likely

Need for justification

More likely

Conflict resolution

More likely

Optimization

>

More likely

Greater complexity

More likely




Battle-Wisdom Represents a Blended
DMing Model

Describes the ability to move quickly and
seamlessly between naturalistic and rational
choice approaches

o |Is a shorthand term to describe a series of abilities
needed to succeed in NCW

Military equivalent of “street sense” or “court
sense’

Is inherently stronger is some people, but can
be developed and/or strengthened by all



What 1s Needed to Build a Battle-Wise

Force?

Need to increase number of battle-wise
people entering the force

Need to increase levels of battle-wisdom in
all people in the force

Need to minimize the number of battle-wise
people leaving the force



‘ Recruiting

Challenges Options




‘ Training

Challenges Options




‘ Education

Challenges Options




‘ Retention

Challenges Options




Our Fundamental Argument

Decision-making is becoming both more difficult and more
important in warfare

DMing itself provides a competitive advantage
No single DMing style satisfies operational requirements

Battle-Wisdom describes the ability to switch easily between
naturalistic and rational styles

There is a need to increase level of Battle-Wisdom in the force
o Need to target Battle-Wise people via recruiting

o Need to increase Battle-Wisdom of soldiers through education
and training

o Need to retain Battle-Wise soldiers already in the force

We have presented numerous options for achieving these three

goals—further research is required to assess the utility of these

and other ideas
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