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•Increasing human dimension
•Increasing complexity
•Increasing “whole of nation”/ “whole of coalition” effort
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The WhatThe What

EffectsEffects--Based Operations:Based Operations:

Coordinated sets of actions
directed at shaping the 

behavior
of friends, foes, and neutrals

in peace, crisis, and war
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3. Dealing with Complexity3. Dealing with Complexity
• The Complicated 

– Known or knowable cause and effect chain
– Inputs/outputs proportional; whole equals sum of parts

• The Complex
– Multiple interdependent variables
– Changing cause and effect chain 
– Inputs and outputs not proportional; whole does not 

equal sum of the parts
• The Complex Adaptive

– Not only complex but evolves independently
• …and The System of Complex Adaptive Systems
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Conclusions: So where’s the cookbook?Conclusions: So where’s the cookbook?

• “It’s about the people, stupid!” 
– Effects-Based Operations = People = Complexity 

therefore…
– There is no cookbook

• Human in the loop is key
• Complex, multi-level, multi-arena responses

• Networking vice networks
• Supporting the man in the loop

•• Second Generation Network Centric OperationsSecond Generation Network Centric Operations


