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SIGNIFICANCE OF THE CONFLICT

¢ It served as an important example of a
new type ofi external intervention.

> It lead to the re-examination of the
policy: of non-interference ini the
internal affairs of states.

9  Ihe conflct alser re-aliirmed: that
Secunlity, stability and developmeRt are
INSEparably linked:



ISSUES AGAINST THE CONCEPT OF
NON-INTERFERENCE

¢ In a situation of anarchy, [ el
where government had e T
ceased to function, there SRR }'iLl
was no longer sovereignty. e R
tO) Protect. H . 3,7_.._;__.-5;!;%31 Hﬁ |

¢ When the scale of killings .
ielegated all sensitivity to A A At
thelissues off sovereignty: to T
the secondary, position), the N el s
only OBJECLIVE NECESSALY e
WilINSerter stop ther Carnadge:
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THE CONFLICT PROVIDED A TEST CASE ON
ISSUES OF:

& Soevereignty versus human suffiering.

& Sovereignty versus regional stability: and its
aSSeCiated SeCIe-EcoNomIC dediradation..

¢ Desie) te make chiange Versus political-willfto
embrace resultant chanees:
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ECOMOG INVOLVEMENT IN LIBERIA

NECESSITY/MANDATE

SUB-REGIONAL  PREPAREDNESS
ECOMOG OPERATIONAL CONSTRAINTS
FACK OF UNIFITEDFCOMMANID

EEFECIHS OF EE INVERVENIOIN



NECESSITY AND MANDATE

¢ Reguest by Liberian Government

» Mandate included:
- Maintaining law: and order in; Liberia
- Protecting lifie; and property
- MaIntaining essential SerVices

- Providing Securiity, te the Interin
Adiministration

- Observe elections
= Condiuct nermalFpolice duties



CONSEQUENCES OF SHIFT IN FOCUS

¢ Overstretch, due to the extent of territory.
that the force had te hold with respect to
the number of troops available.

¢ Natlure off the terrain andt effiect o Weather
RiNdEred conventional type ol OPErations

¢ [IhEe; ioree; had ter react o rrtating attacks
andraimbUSHES:



SET BACKS TO ECOMOG OPERATIONS

¢ [he force was hurriedly set up with a mandate
which did not reflect the realities on the ground

¢ [he force moved in before clear terms of
reference could be established

¢ Immediately: the fierce; checkmatedl ther game
PIENS Off cONtENEING parkties, the leeming
protractionr and complexities et ther coniillict ana
the Increasing BUFEER! Off  PEACEKEEPELS DECATIE
evident
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SUB-REGIONAL PREPARDNESS

¢+ ECOWAS was ill prepared

¢ |lLack off political cohesion

OMOG force
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ECOMOG OPERATIONAL CONSTRAINTS

¢ Hybrid Operation
¢ Handling off Humanitarian Issues

y No BUier Zor

), POSItIVErNEUtrallty,
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LACK OF UNIFIED COMMAND AND CONTROL

¢ Political control over contingents
o High level of mistrust
¢ Diffierences inf operational iterests

o Norclearly, defined line of communication DeEtWEER
the EC and ECOWAS Secretariat.

¥ Ingpprepriaterorganizational strictire
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EFFECTS OF ECOMOG INTERVENTION
ECOMOG

¢ Blurring of line of
communication
petween conventional
and Irregular armies.

¢ lenuous control over
the field forces

o Militarized fiern of
regionalisim
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WEST AFRICAN ENVIRONMENT POST
LIBERIAN CONFLICT

o New Security Architecture

jonalization oiif ECOMC




NEW SECURITY ARCHITECTURE

¢ STRUCTURE

- Mediation and Security: Council
- Defence and Security: Commission
- Council of Elders

= EarVAWarning ©bservatery: and Menitering
EERLFES

- ECOIMOG stanaiby, ierceSs



EARLY WARNING SYSTEM

¢ CONFLICT MONITORING
CENTRES

- Banjul
Cotonou

Mienrevia

Oliagadotigou




INSTITUTIONALIZATION OF ECOMOG
¢ Establishment of standby Brigade

¢ Envisaged roles for the institutionalized
=00))7|0)€

¢ Related issues to the institutionalization



RELATED ISSUES TO T

|=

INSTITUTIONALIZATION

¢ The need to articulate the criteria for

mandating military intervention

¢ [he importance of distinguishing between

Keeping and enfiorcingl PEace

¢ e dander off the orce becoming a
GEfencer pact for the protection: oif local

autocrats
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PROPOSED USE FOR NEW ECOMOG

¢ Aggression or conflict within a member state

¢ When there is conflict between 2 or more
member states

¢ Internal confiiicts that threaten to trigger:

- Humanitarian: disaster
- POSe serious| thireat to sub-regionall pEace: anadl Security,
- Serious and massive; vielation; of human: rghts

- WReR therenis eVerthirow: or attempteadl OVERthIroW, Of
gevernment

9 Any sitbation thiat the councliideems appropriate
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LESSONS LEARNED

¢ Legal Imperatives

» Warning Methodologies

REdonal sShitt iiHom arguUmeEnt tor CONSENSUS

Dlificuity ol SECURNG ComimitmeEni




DIFFICULTY OF SECURING COMMITMENT

¢ Characteristics of the warlord’s formations:
- Easy access to light weapons and small arms

- [he warlerds had little by, way: off political
Ordanization or adendal o compellingl metivation
[0 SEek peace. e war Was Itshjustiiication.

- [[he) Iow: cost off entry, and: thielr ewn lack i
Internaliidepiogicall CONERENCE POSEE the danger
Ol splintering ana thils thie ConsEdUER
proliierationreiWalkeRENACEHONS
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WAY FORWARD

¢ [he need for Security Sector Reform

» Renewed focus) on Peacekeeping and
Development Policies

¢ [Ihe need to involve civilf secieties anad
externali actersiintmanaging  conHIctIn
West Afirica.



SUMMARY

¢ Intervention in Liberia was done under ad
hoc arrangement

¢ Glaring difficulties experienced by ECOMOG
were examples of challenges that can
confront regionally based peacekeeping
initiatives

¢ When an umbrella organization is unable to
provide the needed support for the deployed
forces, this might result in tenuous control.



SUMMARY. (Cont'd)

¢ The consequence of the conflict was the
redefinition of the concepts of sovereignty
and non-interference in the internal affairs
of member states of ECOWAS

¢ The need for the establishment of early
warning mechanism

¢ Regional shift from argument to consensus
on issues of peace and security

+ Difficulty of securing commitment



