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Weapons Cache LocationsWeapons Cache Locations



IED FactoriesIED Factories
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15 DEC15 DEC 31 JAN31 JANSafe & SecureSafe & Secure

Combat opsCombat ops Combined policingCombined policing ISF Police onlyISF Police only
USMC QRF USMC QRF 

UXO / Caches clearedUXO / Caches cleared

Water cleanWater clean--up & sanitationup & sanitation

Rubble removalRubble removal

MSRs ClearMSRs Clear

No ResidentsNo Residents

VCPs EstablishedVCPs Established

Immediate construction Immediate construction 

Dead body removalDead body removal

Kharma PDS stockedKharma PDS stocked

MidMid--Term Construction Term Construction 

Extend registrationExtend registration

JCC establishedJCC established

Mayor and City Security Council Mayor and City Security Council 

Curfew modifiedCurfew modified

Resettlement & ElectionsResettlement & Elections

Electricity RestoredElectricity Restored

PostPost--Hostilities OperationsHostilities Operations



Fallujah CMOCFallujah CMOC
•• Coordination Center for Coordination Center for 

Humanitarian AssistanceHumanitarian Assistance
•• Reconstruction Operations Reconstruction Operations 

CenterCenter
•• Convoy ControlConvoy Control
•• Media CenterMedia Center
•• Claims OfficeClaims Office
•• NGO Information CenterNGO Information Center
•• Potential “Town Hall” Potential “Town Hall” 

Meeting CenterMeeting Center
•• Facility for the Municipal Facility for the Municipal 

Support Team and City Support Team and City 
AdministrationAdministration
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Civilian chain of command in 
the reconstruction of Fallujah

NATIONAL LEVEL

LOCAL LEVEL

InterministerialInterministerial Management for FallujahManagement for Fallujah

““Productive Ministries”:Productive Ministries”:
Industry and MineralsIndustry and Minerals
ElectricityElectricity
Public WorksPublic Works
DefenseDefense
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Interim Local 
Fallujah Government

As of 11-29-04 Civilian chain of command in 
the reconstruction of Fallujah

NATIONAL LEVEL

LOCAL LEVEL

Interministerial Interministerial ManagementManagement

MNF and MEF reps at weekly Baghdad Meeting (Thursday)MNF and MEF reps at weekly Baghdad Meeting (Thursday)

Provincial and Military reps at weekly Fallujah Meeting (Monday)Provincial and Military reps at weekly Fallujah Meeting (Monday)

Tasking and
Prioritization

Daily
Management

Municipal 
Support Team

MunicipalMunicipal

CouncilCouncil

CMOC OpsCMOC Ops





January Iraqi ElectionsJanuary Iraqi Elections



Fallujah:Fallujah:
Maintaining MomentumMaintaining Momentum

•• Commerce boomingCommerce booming
•• Residents turning in Residents turning in 

weapons cachesweapons caches
•• Public order soldiers Public order soldiers 

accepted, police being accepted, police being 
vettedvetted

•• Hundreds of government Hundreds of government 
workers in everydayworkers in everyday

•• People rebuilding, kids People rebuilding, kids 
back in schoolback in school……

A Fallujah Model ???A Fallujah Model ???



Al Al Fajr Fajr KeysKeys

Plan AheadPlan Ahead
Design Structure and Design Structure and 

ProcessProcess
Match Responsibility with Match Responsibility with 

AuthorityAuthority
Build CivilBuild Civil--Military Military 

RelationshipsRelationships



Questions?Questions?


