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What is Distributed Work?

“Work activity conducted by
groups or teams of people
separated from each other in
time and space....”

Outsourcing is a type of distributed work



History of Distributed Work
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Outsourcing Locations




Homeland Security Implications of
Qutsourcing

“Outsourcing to offshore locations exposes
countries to greater risks of many types, such as
country or political instability, regional turmoil,
unstable economics, poor infrastructure, lack of

exposure to Western business culture, and data
insecurity.”

— EBS, 2004



Areas of Qutsourcing
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Attacks on Outsourcer Locations
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Concerns of Outsourcing Combat

* Few PMCs are held accountable for misdeeds
* lLack of transparency in organizations
* Status of PMC personnel is unclear

* Transfer of special ops training abroad

* PMCs may sell services to foreign countries




Conclusions

» Standardize screening & background
checks

« Safeguards to protect corporate &
consumer information

* Highly beneficial
* Need to understand &
address risks
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